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Estimated Cost At Completion

Projected Final Cost
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Earned Value

Cumulative Value
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Estimated Project Finish (ESAC)
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Project Performance Index

1.4
1.2
1.0

0.8

PP

0.6

0.4

0.2

= ) ©

A,
n - * e ¥ =
& ¢ ¢ ¢ ¢ ¢

o

%,

Project Week

-

%

%,



Gantt Chart

Task Name W1 W2 W3 W4 W5 Weé W7 W8 W9 W10 W11 W12 W13 W14 W15
1. Systems Design _—_

2. Network Design / Implementation I ____

3. Software Implementation I ___

4. Product Documentation I e i

5. Systems Integration I __

6. Customer Acceptance Test | —

7. Documentation Review I:_ :
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